
Our team of experts have decades of security, risk, and IT experience across different 
industries and company sizes. They have an innate drive to make your security programs 
relevant, actionable, and sustainable. Powered by our people and our leading technology, 
we provide assessment and development services that give you the steps—and 
confidence—you need to take your security program to the next level. 

Our team can quickly assess what’s working, what isn’t, and what can be improved based 
on the risk control ineffectiveness creates for your business. We help you optimize, 
getting the most out of your existing security investments and maximizing the impact of 
your people, processes, and technology. 

In the end, you’ll have prioritized, actionable, and data-driven insights, with a step-by-step 
guide to strengthen your security posture. In other words, you’ll gain security resilience.

The Rapid7 Difference

What makes our approach unique? Well, you do. We skip the one-size-fits-all solutions 
and apply our extensive expertise in cybersecurity and program development to create a 
customized program that’s right for you and your business, which helps your organization 
to: 

Leverage Expert Teams 
You’ll benefit from our strategic security experts, who have deep experience building and 
managing security programs, and expertise in vulnerability management, cloud security, 
SOC operations, incident response, identity programs, and executive leadership. 

Drive Executive Support 
These same experts also make it easy to work with security leaders to choose the right 
tools and technology and build the collateral to evangelize effective security controls to 
their broader organization. 

Create Measurable Improvement 
Our services drive measurable improvements and address both strategic and tactical 
aspects of the security program. We create detailed documentation to help support your 
goals, focused on people and process, prioritized based on risk, and executive and board 
support. 

Rapid7 Advisory Services 
Gain Security Resiliency

SERVICE BRIEF

Overwhelmed. Understaffed. 

Unprotected. Sound familiar? 

Many companies lack the time 

and resources to accurately 

assess their security program 

and uncover the insight needed to 

move it forward. 

Rapid7 designed our Advisory 

Services with these challenges 

in mind, built to help prioritize 

security initiatives, align them to 

the business, and get it all done 

yesterday.  
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Our Advisory Services

Cyber Security Maturity Assessment (CSMA) 
Where does your security strategy stand? What are your 
biggest risks? Where should you focus your efforts? Rapid7’s 
Cybersecurity Maturity Assessment utilizes cybersecurity 
best practices and recognized cyber frameworks to answer 
these questions surrounding your existing security program. 
While the Cybersecurity Maturity Assessment is particularly 
valuable to medium and large businesses, the assessment 
can benefit organizations of any size.

The goal of the Cybersecurity Maturity Assessment is to 
provide a view of your current security posture, an objective 
review of existing plans, and a guide to strategic planning. 
The Cybersecurity Maturity Assessment will also help your 
organization develop tactical and strategic directions to 
further mature and strengthen your security program efforts. 
Not to be forgotten, aligning your security program with the 
best practices outlined in the assessment better positions 
your program to meet (and exceed) industry compliance 
standards.

Security Program Development 
For organizations lacking the right people, processes, and 
technology to develop and advance their security programs, 
don’t worry—we’ve got you covered. Rapid7 offers an 
assortment of full-service programs tailored to your unique 
business needs, size, and risk, and designed to make your 
security program relevant, actionable, and sustainable.

Whatever your organization’s security needs—from creating 
vulnerability management programs to developing security 
policy, and everything in-between—we’ll help you create 
processes and collateral to run any facet of your security 
program.

Our recommendations provide the foundation for a 
sustainable investment in people, processes, and technology, 
as well as measurable cybersecurity improvements in a 
timeframe appropriate to your organization.

Security Policy Development
Development and maintenance of Information security 
policies is integral part of any Information Security Program. 
Security policies set the standard for the implementation of 
all controls associated with managing the risk associated 
with an organization’s Information Security Plan. Rapid7’s 
policy development services can help clients rapidly create 
and deploy comprehensive security policies, standards, and 
guidelines. We offer a suite of information security policies 
that better align with business objectives and best practices, 
while addressing the risk and compliance requirements of 
your organization’s chosen security framework.

Merger & Acquisition Security Assessment
Rapid7’s Merger & Acquisition (M&A) Security Assessment 
engagements are tailored to provide organizations with a 
cost-efficient, high-value security review during the merger 
or acquisition process. Capture an asset’s cybersecurity 
capability state pre-merger to aid in the final transaction. 
Often, this assessment will identify large gaps that, when left 
unmanaged, put the entire asset at risk. 

The base engagement will analyze the risk profile and 
security posture of an asset across six security domains. 
That base assessment can also be combined with a validated 
vulnerability assessment, social engineering, penetration 
testing, and an in-depth compromise assessment.

After the analysis, our team will deliver a report outlining major 
gaps and consultant observations to help you move forward 
with your decision. Post-merger, the M&A assessment can 
be enhanced to provide a go-forward strategic plan, program 
maturity rating, and/or best practice gap assessment.
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READY FOR RESILIENCY? 

Request a proposal at  
www.rapid7.com/services/request/. 

http://www.rapid7.com/services/request

