SERVICE BRIEF

Rapid7 Advisory Services
Gain Security Resiliency
Overwhelmed. Understaffed.
Unprotected. Sound familiar? Then
you’d probably also agree you lack
the time and resources to assess your
security program and uncover the
insight you need to move it forward.
The good news? You’re not alone.
The better news: Rapid7 can help you
not only get unstuck, but move with
purpose. Our Advisory Services were

How? It starts with our amazing consultants. Our global team of experts have decades of
security, risk, and IT experience across different industry verticals and company sizes. In
addition to their honed skills, our consultants have an innate drive to make security programs
(your security program) relevant, actionable, and sustainable.
We combine these great people with our leading and technology, allowing us to provide
you with assessment and development services that give you the concrete steps—and
confidence—you need to bring your security program to the next level. Through a variety of
threat-focused program offerings, our team can quickly assess what’s working, what isn’t, and
what can be improved. We help you optimize, getting the most out of your existing security
investments and maximizing the impact of your people, process, and technology.
In the end, you’ll hold prioritized, actionable, and data-driven insight, with a step-by-step
guide to strengthen your security posture. In other words, you’ll gain security resilience.

designed with your realities in mind,
built to help you prioritize your security
initiatives, align them with your
business, and get it all done yesterday.

THE RAPID7 DIFFERENCE
What makes our approach unique? Well, you do. We skip the one-size-fits-all solutions
and apply our extensive expertise in cybersecurity and program development to create a
customized program that’s right for you and only you, and helps your organization to:

Leverage Expert Teams
You’ll benefit from our strategic security experts, who have deep experience building and
managing security programs, and expertise in vulnerability management, fraud detection,
threat intelligence, incident response, and redteam programs.

Drive Executive Alignment
These same experts also make it easy to work with organizational leaders to select the
appropriate tools and technology and build the collateral that helps them evangelize effective
security controls to their broader organization.

Create Measurable Improvement
Our services drive measurable improvements and address both strategic and tactical aspects
of improving security. We develop detailed documentation to help support your security
program, including vendor- and tool-agnostic recommendations, prioritized execution
roadmaps, and executive- and board-facing presentations.

OUR ADVISORY SERVICES
Cyber Security Maturity Assessment (CSMA)
Assess Current Conditions
We perform a thorough evaluation of the current state of controls and gain an understanding of the
organizational risk appetite and business objectives.
Analyze Gaps

Industry best practices are compared to your organization’s current controls and optimal
changes are identified to build a relevant, actionable, and sustainable security program.
Align with Your Needs

Customized around your particular threats, risk appetite, and business goals, our program
development engagements take a holistic view of your organization and the need to align
with standards such as CIS Critical Security Controls, ISO, NIST, HIPAA, PCI DSS, and various
maturity models.

ADVISORY HOURS
Your advisory hours can be put
toward whatever Rapid7 service(s)
would be most helpful to your team
or organization.

Cyber Security Foundational Assessment (CSFA)
Inspired by Rapid7’s popular Cyber Security Maturity Assessment service (CSMA), CSFA is
built specifically for the unique needs of smaller organizations. It deploys Rapid7 experts to
help you define the fundamental parts of your security program, develop better “security
situational awareness,” and create a solid foundation for program development.

Security Program Development
Whatever your organization’s security needs—from creating vulnerability management
programs to developing security policy and everything in-between—we’ll help you build
out process and collateral to run any facet of your security program. Our recommendations
provide the foundation for a sustainable investment in people, processes, and technology,
as well as measurable cybersecurity improvements in a time frame appropriate to your
organization.

vCISO
Our team has former security leaders from a variety of industries, and we apply their
knowledge to provide you a virtual CISO (vCISO). Working directly with your team, no matter
the size, your vCISO will help strategize, plan, and execute the cybersecurity strategy that
aligns with your business strategy. With our guidance, your organization will realize the best
routes to enable and support the business, while still dramatically reducing information
security risk and inefficiency. Rapid7 vCISO services will provide a clear message of where your
organization’s security program stands, where it can go, and how to get there.

Threat Modeling
This unique Rapid7 offering models threats in specific environments and at-risk business
processes (payments, account management, B2B data exchanges, etc.) or specific IT environments (workstations, mobile devices, website, API, etc.), providing you the insight to:
•
•
•

Focus effort on fixing the most important issues and understand potential
attack scenarios for the system
Identify forgotten or overlooked areas and improve focus by using realistic
threats for threat agents you’re most likely to face
Learn the threat modeling state of mind yourself, with reusable models
that can be kept up to date (workshop/training included)

READY FOR RESILIENCY?
Request a proposal at
www.rapid7.com/services/request/

